


4. With this in mind, my delegation supports the Secretary-General's refined mobility proposal
which incorporates the requests made by GA Resolution 67/255. With a view to moving this
proposal forward, I would like to make observations on four key areas: external candidates,
burden-sharing, costs, and a need for a comprehensive approach to human resources

policies.

5. First, the proposal addresses the issue of equal opportunities for external candidates. With
regards to lateral reassignment, the ACABQ states that the reassignment exercise fails to
maintain equal opportunities for external candidates. My delegation does not fully share this
view, because from our understanding, the lateral reassignment openings are apparently the
incumbent positions under the current system, which are not open externally. It would be
appreciated, though, if the Secretariat could explain in detail how the lateral reassignment
takes place, what differences the lateral reassignment brings compared to the current
recruitment system, and what impact this exercise has on the recruitment ratio of external
and internal candidates.

6. Second, connected to lateral reassignment, 1 would also like to raise the issue of burden-

sharing among staff members. The ACABQ basically asserts that the Secretary-General has
not sufficiently addressed the problem, and that the mobility proposal has little to do with it.
However, the managed mobility proposal, along with Job Network Boards and maximum
position occupancy limits, will surely lessen the burden of long-serving staff in hardship duty
stations. We would like to have interactive discussions on this point with the ACABQ during
the informal meetings.

7. Third, regarding the cost estimates. We hear that accurate cost projections, or exact cost
estimates, are not attainable at this stage, due to the lack of parameters on which the
Secretariat can build cost implications. The Secretariat, however, could have developed
figures based on different assumptions. The Secretariat could have also included in the
future costs its own strategic goals, such as the target number of geographic mobility. If this
data can be presented early in this session, Member States will have a better opportunity to
make a well-informed decision.

8. Lastly, the managed mobility framework can serve as the cornerstone of various human
resources policies. Indeed, performance management, communication between managers

and staff, administration of justice, Umoja, and human resources development are all closely
linked with mobility. It is through the strategic combination of these elements that we can
maximize the potential of our valued workforce, which will be the very backbone of a better
functioning United Nations.

9. Mr. Chairman, my delegation looks forward to a United Nations that will reward diverse
experiences, share burdens among its staff, and equip its personnel with a stronger field-
orientation. We believe that a managed mobility program will facilitate this transition. We
must and we will constructively engage in the coming discussions to move closer to this goal.
/END/




